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Both public
and private
investments
are vital to

the REDI

collaboration.

Regional Economic Development Inc. (REDI) works diligently to
provide quality economic development services to benefit the residents
of Columbia and Boone County. The REDI collaboration works to
attract, expand, and grow businesses that create quality, living-wage
jobs. REDI’s work sustains our dynamic local economy that benefits
every resident and business in our community.

Both public and private investments are vital to the REDI
collaboration. REDI brings together the City of Columbia, Boone
County, the University of Missouri and other educational institutions,
regional and state economic development agencies, and the private
sector to attract new businesses, retain and expand existing businesses,
and foster a strong entrepreneurial ecosystem for business startups.

REDTI’s goal is to promote positive economic growth in Columbia and
Boone County, while maintaining an exceptional quality of life.

REDI’s programs continue to provide both immediate and long-term
support to businesses throughout Boone County. REDI connects our
local businesses to necessary resources and keeps our entrepreneurs
moving forward. In addition, REDI’s work with local expansion
projects and attraction prospects has continued steadily. REDTI’s
programs and the collaboration REDI fosters within our community is
key to Columbia and Boone County’s continued economic resiliency
and vitality.

REDTI’s budget to provide these services is generated through
investments by both public and private sector funding. Leveraging
investments of the city, county, university, local organizations and
municipalities, and area businesses offer an incredible cost savings in
providing these crucial services for Columbia and Boone County.



REDI HISTORY

REDI was
incorporated

March 14, 1988.

REDI was founded in 1988 by Columbia Mayor Mary Anne
McCollum, City Manager Raymond A. Beck, County Commissioner
David A. Horner, and Columbia business leaders Earnest K. Gaeth
and Thomas R. Gray. These were the first Class A Directors — one
representing Boone County, two representing the City of Columbia,
and two representing the Chamber of Commerce. The University of
Missouri became a Class A Investor just one year later in 1989. At
the first meeting in April 1988, bylaws were adopted that called for
an eleven- member Board of Directors. Later amendments added
additional members to the Board. For 37 years, more than 175
community members from across Boone County have served on the
REDI Board of Directors as part of REDIs successful county-wide

collaboration.

The original Economic Development Agreement was created in 1988
by the City of Columbia, Boone County and the other founding
members, and was later amended in 2005. It was reviewed in

2019, amended by the Class A Directors (City, County, University,
Chamber), and approved and signed in 2020 by the respective Class A
organizations. It is reviewed and/or updated every five years.

Accreditation

REDI was accredited in 2017 by the International Economic
Development Council (IEDC). Accreditation is valid for three years,
and REDI was reaccredited in November 2020 and June 2024. The
accreditation process involved a comprehensive document review
and site visit by the IEDC to study REDI’s mission, goals, structure,
funding, programs, activities, partners, stakeholders, and community
support. A unanimous vote of the IEDC’s accreditation committee,
consisting of Certified Economic Developers from around the globe,
awarded REDI Accredited Economic Development Organization
status, one of only 80 organizations to date to earn AEDO status
out of more than 5,000 organizations worldwide. The reviewers who
visited REDI stated they were overwhelmingly impressed with the
strong and broad support of REDI from the region.



REDI SERVES EVERY CITIZEN

Funding
supports
REDV/I’s work
that benefits
every city
and county
resident and

business.

REDI’s mission spelled out more than 37 years ago is still the focus
of REDI'’s work today: increase economic opportunities, maintain

our community’s superior quality of life, recruit new businesses,

retain existing businesses and assist with expansion, and support

new business startups. REDI serves businesses in Columbia and
throughout Boone County in ways big and small. Large projects

to which REDI lends assistance are usually better known because

they attract media coverage. But equally important is the everyday
assistance REDI offers, such as helping businesses find available space,
helping employers and educators work together to equip students with
skills employers are seeking, connecting businesses to state programs
that help with employee training or aid in expansion, supporting
businesses with founders from all backgrounds and circumstances,
providing co-working space for a startup, or helping an entrepreneur
find a mentor or coach. These are among the myriad of services that
provide widespread support to our community businesses and provide
our community and its residents with a stable economic base.

This work serves our individual residents as they fill newly created
jobs, keep jobs that may have otherwise been lost or moved outside
the area, learn new skills to ascend into higher paying jobs to fill the
need for an increased workforce, or start their own business. REDI
serves all Columbia and Boone County residents with broad benefits,
including an increased tax base to benefit public entities such as
schools, libraries, roads, and government entities. REDI also supports
the diversification of the local economy, resulting in long-term
economic stability.

REDT’s programs provide both immediate and long-term support to
local businesses, connecting them to necessary resources. REDI keeps
attraction projects, existing businesses, and entrepreneurs moving
forward to enhance job opportunities for all.



HOW FUNDS ARE USED

REDVI’s work
attracts,
retains,
expands

and grows
businesses
that pay taxes
to support
schools,
libraries, roads,
public safety
and other

services.

REDI brings together funding by the City of Columbia, Boone
County, the University of Missouri, and nearly 100 local businesses
and organizations to coordinate successful comprehensive economic
development programs that create jobs. REDI assists companies
seeking to locate, sustain or start a business in the region, while
promoting our community’s excellent quality of life, highly skilled
labor force, and central location. The success of businesses and the
creation of jobs generate opportunities for the upward economic
mobility of all Columbia and Boone County residents, and the
community as a whole just as “a rising tide lifts all boats.” REDI staff
also collaborate with programs and efforts that work specifically to
decrease economic disparities.

REDI provides for our community:

*  An experienced staff to manage business attraction, retention and
expansion, and entrepreneurship programs.

e Monthly board meetings and additional opportunities to meet
and work with business and community leaders to collaborate on
economic development projects and initiatives.

*  An operating budget largely funded by REDT’s private investments
as well as city, county, and university investments to cover
operating costs of programs, materials, travel, marketing, staff, and
more.

*  Coordination of Boone County’s Chapter 100 Revenue Bonds
approval process, including coordinating and leading meetings,
compiling documentation, preparing presentations, and
communicating with the prospective company and all taxing
districts.

*  Quarterly Investor Meetings and an Annual Meeting to bring the
community together to learn about REDT’s strategic goals and to
celebrate the region’s economic development successes.

Furthermore, to create jobs and provide opportunities for upward
economic mobility, funds invested in REDI are used in the following
ways to attract, retain, expand, and grow business (see following

page):



HOW FUNDS ARE USED (CONT.)

REDI STRATEGIC PILLARS

Business Attraction

e LocationOne Information Service listing of sites and buildings in Boone County

*  RFP opportunities provided by Missouri Partnership

e  RFP responses submitted through Missouri Partnership

*  Monthly project status reports, capital investment, jobs creation and site information

*  Monitoring Boone County’s average wage, which is currently $53,018, an increase of $2,630 from July 2024 to July 2025
e Participation in marketing/trade show events

e Chapter 100 representation/project analysis

¢ Monitoring Missouri Certified Site status
g

Business Retention and Expansion

*  Facilitating programs such as Wake Up With REDI, which educate community members on the positive impact of our local
employers

*  Navigating city/county regulatory processes

e Facilitating programs designed to provide resources and support to specific industries like manufacturing

e Identifying critical data such as project-based job creation/retention and capital investment figures

e Labor analysis report

e  Chapter 100 representation/project analysis

e Conducting visits with individual businesses to learn how to best support their ongoing success

Entrepreneurship

e Supporting the Hub co-working space and providing entrepreneurs with a collaborative and professional environment to
grow their businesses

e Providing 1 Million Cups programming and hospitality

e Providing personalized 1:1 coaching from REDI staff and contracted coaches to help startups launch and growing
businesses scale successfully

e Facilitating training sessions, interactive roundtables, and expert-led workshops to equip local entrepreneurs for success

e Partnering with ecosystem partners like MU Extension/Missouri APEX Accelerator and Small Business Development
Center

*  Supporting annual Small Business Grant awards, especially benefiting business owner residents from economically
disadvantaged areas

e Establishing opportunities for entrepreneurs of all backgrounds through programs and training
*  Monitoring new and updated business additions to the City of Columbia MBE Business Directory.

e Facilitating MBE or WBE Certification by the State of Missouri Office of Economic Opportunity; and referrals to MU
Extension /Apex Accelerator and DBE Certification from the Missouri Regional Certification Center

e Supporting community outreach, positioning REDI as the central hub for entrepreneurs, including immigrants, refugees,
under-served founders, and entrepreneurs of all backgrounds



REDIACTION PLAN

REDI provides
an outstanding
return on

investment.

Economic development is often explained as a circular flow of money
from employers to employees who make products and provide
services, and then back to local businesses from the employees as their
households purchase the goods and services they need. An economy
is enhanced if additional money comes into those businesses from
outside the community, providing additional funds from non-local
sources to pay employees. REDI focuses on attraction of primary
businesses that bring money into the economy in this way. REDI also
works to expand existing businesses and grow new businesses that are
inherently invested in the local economy.

The REDI partnership harnesses the synergy of collaboration, avoids
the costs of duplicate efforts among its partners, and brings in private
investments to cover much of the cost of these efforts, supplementing
government investments and saving taxpayer dollars.

The following pages reflect REDI’s Strategic Plan 2025-2027 and
specific objectives for each goal. It also highlights projects and
initiatives over the last five years, including the jobs and capital
investment each has brought to Boone County.



REDI ACTION PLAN (CONT.)

REDI STRATEGIC PLAN 2025-2027

Approved by REDI’s Board of Directors on July 10, 2024

Improve Infrastructure

*  Work with Boone County communities to identify current and future sites, including those with rail opportunities

*  Encourage owners/developers to make site improvements and assemble documentation and reports that reflect
characteristics of certified sites

*  Mobilize resources to assist with site development for industrial, commercial, and retail sectors

*  Continue efforts in evaluating and responding to projects brought forward by Missouri Partnership and site selectors
e Assist in navigating the city and county regulatory environment by identifying barriers and/or process improvements
e Assist with implementation of City of Columbia’s Transit Study recommendations

e Assist with implementation of the City/County Master Plan efforts for housing

*  Establish new air service and/or routes at Columbia Regional Airport

e Educate public on the value of Chapter 100 and other incentive programs as viable tools for business attraction

Support Existing Businesses

e Participate in and assist with community outreach for workforce recruitment efforts (i.e. job fairs, etc.)

e  Assist in identifying employer specific training programs for implementation by agency partners and educational
institutions (i.e. Mechatronics, Aviation Technology, etc.)

*  Re-establish major employer visits with elected officials, City and County management to identify retention and
expansion needs

e Research applicable economic development incentive tools to encourage business expansion opportunities

*  Continue efforts to engage Missouri Department of Economic Development and Department of Higher Education and
Workforce Development in supporting our employers through their programs and services

*  Recognize that the lack of and access to childcare, transportation, and housing negatively impacts our existing businesses,
and encourage engagement with partners to address these critical workforce needs

*  Through area employer visits, educate the public and local officials on the positive economic impact of our existing major
employers

Foster the Entrepreneurial Ecosystem

e Assist in the development of risk capital programs (i.e. CDFI, etc.)

e Provide access to capital (i.e. RLE, MBE grants, etc.)

e Continue to strengthen REDT’s role as the central point of contact for entrepreneurial resources
*  Facilitate programming to help entrepreneurs scale their business (i.e. workshops, trainings, etc.)
e Strengthen the region’s ecosystem through the addition of business coaches and mentors

e Create an Executive in Residence program of REDI Investors to address specific business needs (i.e. marketing, human
resources, finance, etc.)

e Utilize Hub clients and staff to facilitate “REDI on the Road” or “1 Million Cups” type programming in other
communities specific to entrepreneurship

*  Educate the greater Boone County region about successful entrepreneurial endeavors by Hub clients and/or programs,

such as REDI’s Hub, The Shops at Sharp End, CoMo Cooks, etc.



REDI ACTION PLAN (CONT.)

REDT’s projects often span years and even generations, with overarching benefits often difficult to quantify or
measure annually. Following are examples of several REDI’s initiatives and projects in the last five years.

Schneider Electric Expansion

In 2025, global management leader Schneider Electric selected
Columbia as a key site for its nationwide expansion, which
will create 241 new high-quality jobs. The long-time employer
in Columbia will be investing over $70 million and building

a new warehouse facility, and increasing manufacturing
production. Support through the Boone County Chapter

100 program and state incentives helped solidify the city’s
selection. The local plant manufactures molded case circuit
breakers and air circuit breakers - critical components for
modern infrastructure.

Kraft Heinz Modernization

Kraft Heinz is continuing its Chapter 100 Revenue Bonds
program in 2024 to finance a $92 million modernization of its
Columbia Foods plant, retaining nearly 450 local employees.
REDI worked with Kraft Heinz to secure the approval of
Chapter 100, retain the plant and its jobs for the Columbia
community, which is the sole plant manufacturing retail Oscar
Mayer hot dogs in the U.S.

Principe Italian Meats

Principe Italian Meats, a subsidiary of leading global food
company JBS USA, opened its newest facility in April 2023,
which produces high-quality Italian meats and charcuterie.
REDT’s early work on the development of the Route B site
began in May of 2016 when we started working with the
Hinshaw Family to have their 80 acre property designated as

a Missouri Certified Site, a process that took over two and a
half years. The company invested more than $210 million in
the new 325,000 sq. ft. production facility. Principe Foods has
already created 200 new jobs in the region.

EquipmentShare

EquipmentShare, a nationwide construction solutions
technology company headquartered in Columbia, announced
in November 2022 their expansion. The expansion includes

a new corporate headquarters and technology development
center, and represents an investment of approximately $100
million and the addition of 555 jobs over the next five years.
EquipmentShare helps contractors work smarter through
solutions to optimize jobs sites, including web applications,
tracking software, machinery rental and service centers. In
April 2025, EquipmentShare opened their new Technology
Development Center. EquipmentShare has over 300 locations
and nearly 7,000 employees nationwide.

Aurora Organic Dairy

Aurora Organic Dairy began production in 2019 at its $106
million fluid milk processing facility in Columbia. Aurora has
invested $175+ million in he two phases that together will
create a total of 175 new jobs. REDI facilitated the project
from proposal through site visits and selection, as well as the
Chapter 100 Revenue Bonds incentive process.

The Shops at Sharp End

The Shops at Sharp End program (in partnership with REDI,
CMCA, and the Downtown CID) opened in January 2024
and incubates retail startups in a shared space that allows them
to prove their concept by selling their products; and, learn

the necessary skills to grow their business into a viable retail
operation (brick and mortar and/or e-commerce) through a
variety of programs and training opportunities.



REDI PROMOTES ITS INVESTORS

RE D I As part of REDI’s work to promote Columbia and Boone County
businesses and accomplishments, and to promote our community as a
good place to do business, REDI staff creates and maintains marketing

° and promotional materials including REDI’s website, social media
recogn 1Zes and digital presence, publications, and print ads. REDI recognizes

investor’s financial support in:

its investo rsS *  Boone County Fact Book
e REDI Annual Report

e Press releases and media advisories

online and in

» Signage at REDI’s quarterly meetings, annual meeting and special
events

p r'i nt’ at Iocal e REDI’s website on the home page and on the investor page

*  Video monitors in REDI’s reception area, outside the REDI
training and conference rooms, and on a monitor visible to

an d StateWi d e passersby on Walnut Street

*  REDI brochures and information one-pagers

events, and at

Other engagement opportunities by which REDI promotes its
investors and their financial support of REDI include:

conferences

*  Newslinks electronic bi-weekly newsletter

e Staff presentations and outreach

aCross th e *  REDI’s public awareness campaigns (I am REDI and REDI on the
Road)

*  Monthly Board of Directors staff reports

country.

* REDI participation in Hawthorn Foundation, MEDC, Governor’s
Conference, and representation on Missouri DED Task Forces and
Advisory Committees

* Participation in University-led economic development initiatives



THANKYOU

RE D I St rives On behalf of the REDI Board of Directors and staff, we thank you

for your support of REDI. Investment and participation in REDI is
critical to the collaboration and its mission to provide services with
a county-wide reach. REDI’s staff and Board are invested in this

eve ry da‘y to region as residents of Columbia and Boone County, and our personal

belief in the mission of REDI is evident through our commitment
and dedication to ensuring increased economic opportunities and

Offe r p rog rams maintaining our superior quality of life. REDI holds dear the trust the

community has placed in it, and strives every day to offer programs
and results that improve the economic outlook of every resident of

an d resu Its Columbia and Boone County.

that improve T4 F— fona.

Ryan Rapp Mike Grellner
REDI Board Chair REDI Board Vice Chair

o u tl O o k Rhonda Carlson Natasha Harris

REDI Secretary REDI Treasurer

the economic

of every (A -

Todd Hoien Paul Eisenstein

C OI u m b i a— a-n d REDI Past Chair REDI President

Boone County Zaw—Kader  Sinfuinttins,.

Bernie Andrews Lisa Driskel Hawxby
REDI Executive REDI Business

[ ]
resi d en t ° Vice President Development Specialist

Mﬁ@t Duaunaks Wo O

Trish Koetting Shaunda Hamilton
REDI Entrepreneurship REDI Entrepreneurship
Program Specialist Program Specialist

N /)
C% S @ ‘1 T/M/LW AN
C /
%
Lesley Sapp John Pearson
REDI Global REDI Executive Assistant

Entrepreneurship Specialist



edi
Regional Economic Development In

IEDC ACCREDITED

500 East Walnut, Suite 102 | Columbia, MO 65201
Phone | 573-442-8303
ColumbiaREDI.com



https://login.equalweb.com/reports/pdf/5y5e1t1jDd

	REDI FUNDING
	Both public and private investments are vital to the REDI collaboration.

	REDI HISTORY
	REDI was incorporated March 14, 1988.
	Accr editation


	REDI SERVES EVERY CITIZEN
	Funding supports REDI’s work that benefits every city and county resident and business.

	HOW FUNDS ARE USED
	REDI’s work attracts, retains, expands and grows businesses that pay taxes to support schools, libraries, roads, public safety and other services.
	HOW FUNDS ARE USED (CONT.)
	REDI STRATEGIC PILLARS
	Business Attraction
	Business Retention and Expansion
	Entrepr eneurship




	REDI ACTION PLAN
	REDI provides an outstanding return on investment.

	REDI ACTION PLAN (CONT.)
	REDI STRATEGIC PLAN 2025-2027
	Improve Infrastructure
	Support Existing Businesses
	Foster the Entrepreneurial Ecosystem
	Schneider Electric Expansion
	Kraft Heinz Modernization
	Principe Italian Meats
	EquipmentShar e
	Aurora Organic Dairy
	The Shops at Sharp End


	REDI PROMOTES ITS INVESTORS
	THANK YOU

