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REDI’s Vision

To work together with community partners to create a better economic future for Columbia
and Boone County.

REDI’s Mission

To assist in fostering a vibrant business community which creates quality job opportunities
that support upward economic mobility for residents of Columbia and Boone County.
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BUSINESS ATTRACTION
Strategic Plan Strategy: Improve Infrastructure

Marketing Goal:
Attract business to Columbia and Boone County by raising awareness nationally of Columbia and
the communities of Boone County as a business location.

Communication Goal:
Educate the public on the value of Chapter 100 and other incentive programs as viable tools for
business attraction.

Target Market:
Site selection consultants and Missouri area real estate brokers.

Objectives:

e Continue Missouri Partnership marketing trips with an emphasis on consultant briefing
missions; and, participate in Kansas City and St. Louis Society of Industrial and Office
Realtor (SIOR) events, and conduct visits to metro area brokers/realtors.

¢ Increase information sought by site selectors on REDI’s website to reflect the needs of site
selectors.

e Source and distribute valuable information to be included in the Fact Book.

¢ Provide details about the vibrancy of the business environment in Boone County by
providing information on the REDI Attract web page that include details such as: largest
employers, quality of life, labor availability analysis, incentives, and attraction-related press
releases.

e Utilize LinkedIn to connect with site selectors, realtors, Missouri Partnership, and other
business attraction contacts to share information about our region, our area workforce, and
assets for attraction of new business and industries.

e Create advertisements in industry magazines such as Trade & Industry Development, Site
Selection, Area Development; place ads as deemed appropriate.

e Use attraction video in targeted digital ad placements, targeting industries that would be
well-served in Columbia and Boone County.

e Host informational visits to the area for potential site selectors.

e Create dedicated Chapter 100 content that focuses on the impact of past projects and the
importance of attraction efforts to sustain the economic vitality of our region.

Metrics:

Site visits to Columbia/Boone County, digital and tangible reach of placed ads, visits to REDI
website and pages viewed, connections in LinkedIn, and views/likes of social media posts,
including YouTube.

Outcomes:
Maintain quality RFI’s, conduct site visits to Columbia and Boone County, and attain successful
attraction projects.

Resources:
REDI website, videos, LinkedIn, site selection consultants, and related publications.

www.ColumbiaREDI.com
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BUSINESS EXPANSION/RETENTION
Strategic Plan Strategy: Support Existing Businesses

Marketing Goal:
Retain and expand local businesses by collaborating with educational institutions, city and county
agencies, and other community partners to increase and improve the community’s workforce.

Communication Goal:
Educate the public and local officials on the positive economic impact of our existing major
employers.

Target Audlience:
Residents and employers of Columbia and Boone County.

Objectives:

¢ Provide general information about REDI with alternating timely information about retention
and expansion projects explaining incentive or economic benefit of specific activities.

e Promote area employers who provide business briefings at monthly REDI Board of
Directors meetings in Newslinks.

e Host networking events for existing businesses, educating key constituents about the
vibrant and expanding economic environment in Boone County.

e Communicate, through both digital and print media, the positive economic impact of
existing major employers in Boone County.

e Participate in community events, educating attendees about REDI and its role in economic
development, focusing on business-to-business opportunities.

e Create specialized print or digital pieces that educate various audiences about REDI
programs for businesses of all sizes.

o Distribute REDI coverage, news, utilizing evergreen content that highlights local
successes and REDI projects through multiple digital and print channels.

e Create expansion video that showcases expanding businesses in Boone County
throughout the past five to ten years.

e Generate and distribute growth report, highlighting the businesses that have grown over a
one-to-five-year period.

¢ Distribute videos and other media content that showcases the positive economic impact of
existing major employers in Boone County.

Metrics:
Number of events, size of audience, news coverage, social media reach, website visits, open-rate
on e-newsletter.

Outcomes:
Positive reception of local expansion and retention projects and activities; retention of local
employers; maintain low unemployment figures.

Resources:
Area employers, REDI website, social media, local news and media outlets, City and County
planning staff.

www.ColumbiaREDI.com
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ENTRPRENEURSHIP
Strategic Plan Strategy: Foster the Entrepreneurial Ecosystem

Marketing Goal:

Grow entrepreneurship in Columbia and Boone County by promoting REDI’s Hub and Minority
and Global Business Enterprises by providing valuable resources to assist them with starting and
growing their businesses.

Communication Goal:
Educate the region about successful entrepreneurial endeavors by clients and REDI programs.

Target Audience:
Entrepreneurs and partner agencies of mid-Missouri.

Objectives:

¢ Create marketing materials for the Hub and the region’s ecosystem, including recruitment
of new clients and promotion of local talent.

¢ Use community calendars, and those of our partners, to promote collaboration and
activities, information and opportunities regarding REDI’'s Hub and the Minority and Global
Business Programs to the region.

¢ Promote Hub and Minority and Global Business Program clientele through digital media
and press releases.

¢ Recruit REDI investors to provide a network of professionals with business coaching
and/or Executive in Residence services, consulting, mentoring, and training.

o Network with local entrepreneurs and resources in the community who understand REDI
programs and interact with the organization.

o Promote REDI entrepreneurship successes to targeted industries and geographic areas.

¢ Host monthly roundtables and peer-to-peer events for entrepreneurs and business
startups.

o Generate awareness for Columbia and Boone County’s startup ecosystem locally and
nationally through media channels preferred by entrepreneurs.

e Showcase entrepreneurial success stories in Boone County, such as those tied to REDI's
programs, The Shops at Sharp End, CoMo Cooks, etc., to better educate the public about
entrepreneurship and small business growth in the county.

Metrics:
Marketing pieces created, attendance at events, social media insights, minority and/or global
entrepreneur attendance at REDI events, views of REDI website pages.

Outcomes:
Increased number of clients and participants who participate in REDI Hub programs; increased
attendance at entrepreneurship-focused educational and networking events.

Resources:
Community partners, REDI investors, local news and media outlets, community calendars,
website, social media, Newslinks, local businesses and entrepreneurs.

www.ColumbiaREDI.com
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ORGANIZATIONAL EXCELLENCE

Marketing Goal:
Achieve organizational excellence that reflects strategic leadership, collaborative partnerships
and financial stability.

Communication Goal:
Raise awareness of REDI and its mission by educating the public about REDI’s programs and the
positive economic impacts of capital investment and job creation.

Objectives:

e Use social media platforms to showcase REDI activities and programs.

o Distribute REDI e-mail campaigns sharing news, kudos, and promotions with wide
distribution.

o Generate and distribute press releases on a regular basis to raise awareness of
accomplishments, events, activities.

o Continue to create multimedia campaigns to highlight REDI partners, staff, clients, and
investors.

e Run public awareness ads that are targeted with general information about REDI with
alternating timely information within.

o Participate (formally and informally) in a wide variety of community events that offer
opportunities to highlight REDI and/or educate the public about the work REDI does in the
community.

e Host quarterly events that showcase the work and programs of REDI.

Target Audlience:
Residents and business community of Columbia and Boone County.

Metrics:

Number of events, size of audience, number of advertisement and article placements, number of
mailings, number of email contacts, traffic to REDI's website, insights on social media, number of
investors, investments.

Outcomes.
Positive reception of projects and economic activities, increase in social media insights, increased
investments, and participation in REDI.

Resources:
Investors, marketing materials, website, social media, local businesses and entrepreneurs,
Newslinks, publications, local news and media outlets, and local promotional publications.
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