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MISSION: To assist in fostering a vibrant business
environment which creates quality job opportunities that

support upward economic mobility for the residents of

Columbia and Boone County.
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Ryan Rapp, FY2025 REDI Board Chair

This year has been a milestone for REDI
as we welcomed our new president,
Paul Eisenstein, whose vision and
leadership is already shaping the next
chapter of our work. His experience and
energy have brought renewed focus to
our efforts of driving inclusive economic
growth and fostering meaningful
partnerships across the region.With a
strong team in place and the unwavering
support of our board, investors, and
community partners, we are well-
positioned to continue building on

the solid foundation laid over the past
several years.

Together, we have achieved significant

and Expansion program and nurturing
the next generation of entrepreneurs
through coaching, workshops, and peer-
to-peer roundtables, these successes
reflect the collaborative spirit that
defines Columbia, Boone County, and
our region.As we look ahead, we remain
committed to advancing these pillars

to create a more vibrant, resilient, and
prosperous economy for all.

| have enjoyed my time as board chair
immensely and am proud of all that REDI
was able to accomplish. It has been an
honor and a privilege to work with the
REDI Board and the fantastic staff that
make REDI work. Our commitment to

progress across our three strategic pillars:
attracting large businesses that bring
high-quality jobs and investment to our
community, strengthening business retention and when we leverage our collective time,
expansion efforts to ensure existing employers thrive, energy, and resources as a community for
and cultivating a robust entrepreneurial ecosystem the greater good.

economic development for this region
of the state remains steadfast, and | look
forward to what can be accomplished

that fuels innovation and opportunity. From working
with the Missouri Partnership to identify suitable
opportunities for Boone County to supporting the
growth of long-standing employers through the
development of a formalized Business Retention

/

Paul Eisenstein, REDI President

It has been a privilege to join our
talented and dedicated team at REDI

in March 2025 and to engage with our
Board, investors, partners who make
REDI’'s work possible. | have the privilege
to follow the sucessful tenure of my
predecessor Stacey Button, and join an
organization with a strong foundation and
a clear, vital mission of fostering a vibrant
business environment where quality jobs
create upward economic mobility for all
residents of Columbia and Boone County.

Guided by this mission, our work in
fiscal year 2026 is focused on our three
strategic priorities.VWe are working

to attract new investment by tackling
our shortage of development-ready
industrial sites as well as supporting

retail development.We are formalizing
support for our existing businesses,
the backbone of our economy, so
they can thrive and expand. And

we are committed to fostering

our entrepreneurial ecosystem by
increasing access to the capital and
helping entrepreneurs transform their
ideas into growth.

Through these focused efforts, and in
close collaboration with community
partners like you, we are building

on our strengths to accelerate
opportunity for the years to come.
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REDI Board 2025

BOARD OF DIRECTORS

Chair Ryan Rapp, University of Missouri System
Vice Chair Mike Grellner, Plaza Commercial Realty
Secretary Rhonda Carlson, C&C Construction
Treasurer Natasha Harris,Victory Finances LLC
Past Chair Todd Hoien, Hawthorn Bank

BOARD MEMBERS EX-OFFICIO MEMBERS

Justin Aldred, District | Commissioner, Boone County ~Don Waterman,Ward 5 Council Member, City of Columbia

Jay Alexander, The Bank of Missouri Larry Moore, City of Hallsville

Rhett Brengarth, Commerce Bank Betsy Peters,Ward 6 Council Member, City of Columbia
Barbara Buffaloe, Mayor, City of Columbia Steve Crosswhite, City of Sturgeon

Rockne Corbin, Shelter Insurance Dr. Steven Chancellor, City of Centralia

Mitchell Fuemmeler, Nabholz Construction Sarah Chinniah, University of Missouri System

Megan Steen, Burrell Behavioral Health Jason Gruender, Healthcare Advisor

Amanda Jacobs, Jacobs Property Management Susan Hart, Strategic Plan Advisor

Connie Leipard, Quality Drywall Construction Trevor Henry, Manufacturing Advisor

Heather Lockard, MU Health Care Dr. Chad Higgins, University of Missouri System

Gina Rende, Maly Commercial Realty Matt Jenne, REDI Appointment to Airport Advisory Board
Ed Scavone, Central Bank of Boone County Dr.Todd Martin, Moberly Area Community College
De’Carlon Seewood, City of Columbia Kyle Michel, City of Ashland

Lonna Trammell, Ameren Missouri Dr. David Russell, Columbia College

Matt Williams, Simmons Bank Virginia Steiger, Southern Boone Chamber of Commerce
Hannah Larrick,Veterans United Home Loans Dr. Scott Taylor, Stephens College

Dr. Jeff Klein, Columbia Public Schools

STAFF

Paul Eisenstein

Bernie Andrews

Lisa Driskel Hawxby
A‘Trish Koetting

c
5 c
K] &
o= o

<
E 5
I I
(v} o
o o
c c
2 5
< o0
wm

Lesley Sapp
John Pearson




Annual Report 2025

BUSINESS DEVELOPMENT

Missouri Partnership Collaboration

REDI and MO Partnership attract new business to the region

When a company expresses interest, the organization
issues a Request for Information (RFl) to identify
qualified sites across the state. In Columbia and Boone
County, this collaboration has led to major projects such
as Aurora Organic Dairy,American Outdoor Brands, and
JBS (Swift) Prepared Foods.

Bernie Andrews,Vice President of REDI, works closely
with Missouri Partnership, a public-private economic
development organization dedicated to attracting new
jobs and investment to Missouri.

The Partnership’s expert team connects companies from
around the globe with Missouri communities, helping
them find the best locations, workforce, and resources
to achieve their business goals. Through consultant
events, industry conferences, and trade shows, Missouri
Partnership showcases the state’s strengths in logistics,
talent, and quality of life.

As a member of the Missouri Partnership Advisory
Council, Andrews continues to represent the region,
participating in briefing missions and strengthening
Missouri’s business network statewide.

-~ “From my experience working with Columbia REDI, | have seen first-hand their
M I S S U U R I commitment to fostering economic growth and supporting business ventures in the
PARTNERSHI P area.Their collaborative approach not only strengthens the local economy but also

creates lasting opportunities for area residents. Columbia REDI’s dedication makes
them an invaluable partner to Missouri Partnership and the region.”

--Subash Alias, CEO, Missouri Partnership

Chapter 100 at Work in Boone County

Schneider Electric breaks ground on facility expansion

On May 13,2025, state, city, and county leaders joined
Schneider Electric employees and community partners

to celebrate a ribbon-cutting at the company’s Columbia
facility. The event marked the launch of a 58,000-square-
foot expansion supported through a Chapter 100 economic
development project.

This expansion will create more than 200 new jobs, and
strengthen Missouri’s role in advanced energy infrastructure.
This $73-million capital investment highlights the power of
public-private collaboration in driving investment, innovation,
and economic growth in the region.

CHAPTER 100 PROCESS

PRELIMINARY PROJECT
DISCUSSIONS WITH
COUNTY COMMISSION

“REDI was the driving force in engaging with Schneider
Electric to develop a new partnership with the City of
Columbia and Boone County to expand our existing

PUBLIC APPLICATION &
REVIEW BY IMPACTED

. . . . . . TAXING DISTRICTS
operations in Columbia. Their reputation as an economic

development advocate, with what is best for the
community at heart, was apparent in every meeting
Schneider Electric attended.”

--Jeff Morris, Schneider Electric

APPROVAL BY
COUNTY COMMISSION

PERFORMANCE AGREEMENTS
BETWEEN COMPANY, BOND
COUNSEL, AND COUNTY

ABATEMENT PERIOD &
ANNUAL COMPLIANCE
MONITORING
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Supporting Local Success

Launching REDI’s Business Retention & Expansion Program

REDI is formalizing its Business Retention and
Expansion (BRE) Program, designed to strengthen the
long-term success of local businesses and reinforce our
community’s economic vitality.

The BRE Program will proactively engage with existing
businesses to identify growth opportunities, address
challenges, and encourage job creation. By fostering
deeper connections and providing strategic support, the
program ensures Columbia and Boone County remains
a thriving environment for innovation, opportunity, and
shared

prosperity.

Central to this effort is the BRE Advisory Committee,
which brings together individuals with diverse skills—
ranging from business expertise and market knowledge
to community involvement and credibility. Committee

County Spotlight
Sturgeon reimagines downtown

The community of Sturgeon is exploring ways to
enhance and reimagine its downtown through the
Strategic Doing for Thriving Communities program,
created by MU Extension.The initiative brings residents
together to envision a thriving downtown and take
action toward that goal.

REDI has supported this effort by connecting Sturgeon
residents with MU Extension facilitators Luke Dietterle
and Tish Johnson, providing funding and resources

for downtown revitalization, and contributing staff
expertise. Lisa Driskel Hawxby, REDI’s Business
Development Specialist for Retention and Expansion,

“Being part of the BRE Advisory Committee has
been such a rewarding experience, and a big part
of that is thanks to Lisa’s leadership. She has a true
gift for bringing people together, keeping us focused
on the vision, and making sure every voice is
heard. The work we’re doing to create a formal
Business Retention and Expansion Program is
already building stronger connections within the
committee, and it’s exciting to see the positive
impact taking shape.”

Dr. Katie Siegel, Director of Workforce
Development Columbia Public Schools

members guide program development, lend expertise,
and provide ongoing support.

Key objectives of the BRE program:

Ensure existing businesses’ continued presence in
the community.

* Help businesses grow by connecting them with
local and state resources, support, and expansion
opportunities.

*  Support a stable local workforce.

*  Collect data and insights about the local business
landscape.

* Foster partnerships between economic
development organizations, businesses, and
government agencies.

*  Work closely with City and County government
to contribute to a more favorable environment for
overall business growth.

served as a table facilitator to keep discussions focused
and productive.

Early ideas include
downtown
beautification,
farmers’ markets,
expanded parks and
recreation, and new community events.A Sturgeon
Community Betterment Committee is now forming to
advance these projects and build a vibrant, welcoming
future for the community.
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ENTREPRENEURSHIP

EMPOWERING ENTREPRENEURS: 2025 BY THE NUMBERS

3

COACHING + ROUNDTABLES

797 22

Total # of Total # of
Coaching Hours Roundtables that
Spark Ideas

18

Client
Roundtables

4

SiP & Strategize
Sessions

Number of
Entrepreneurship

supporting local
business growth
through expert
guidance and
mentorship dedicated
to entrepreneurs.

E-Team=
Trish, Shaunda &
Lesley

Client Spotlights

Name: Josh Kaplan
Company: HomePerk
Website: myhomeperk.com

Access to Homeownership

We provide an employer-
sponsored down payment
assistance benefit so
employers can increase access
to homeownership among
their workforce.

HomePerk

y

IMPACT

200+

Total clients
served in the
past year

WORKSHOPS

22

Total # of
Workshops that
Inspire Growth

14
Client
workshops
8

Nonprofit
Cohorts

Through coaching,
collaboration, and
connection, REDI helps
Boone County
entrepreneurs grow
stronger together.

Name: Jaylon Vaughn
Company: Your Ticket to College
Website: YTTC-LLC.com

ACT/SAT Test Prep

Since 2003, Your

Ticket to College has
empowered students
nationwide with expert
tutoring and mentoring
for test success.



https://YTTC-LLC.com
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Investing in Local Business

$50,000 in grants to eight small businesses 7 |
' Initial Applicants

\ ’redi

Met Phase 2
Requirements

53

Phase 2 Applicants

REDI celebrated the 2025 Small experience for many,” said Hamilton. I 3
Business Grant recipients with a check  *“We're proud of this year’s recipients

Selected for Phase 3:

presentation ceremony on September 25 and excited to continue supporting [
Interviews

at Columbia City Hall. The event brought small business growth in 2026.”
together city leaders, REDI board

members, and community partners to This year’s recipients include:
honor eight local entrepreneurs for their $|°}°°° Awards:
contributions to the community. Daniel Edwards & Anthony Wood, The 8
Spot Smashburger Cart & Catering
Funded by the City of Columbia, the Jake Surdal & Julie Surdal, Stark Grant Winners
Small Business Grant program supports Surveillance
local business growth and innovation.
. ' $5,000 Awards:
Guided by Sharl:'nda Hamilton, i Katrina Daniels, Glossy By Meyah Jae
entrepreneurship program specialist, Ashley Lee, Toast and Mingle
this year’s grant process attracted Cheryl Miller, Cheryl Miller LLC $ 5 o,ooo
71 applicants, with additional points David Mitchell, Bow Doctor 12 Ring Awarded
awarded to businesses in economically Archery Range 2 - $10,000 grants
disadvantaged areas. Scott Pass, The Biscuit Center 6 - $5,000 grants
« William (Bill) Rowe, Code Ninjas
The grant process was a valuable Columbia

The Shops at Sharp End

The Shops at Sharp End Retail customer engagement while
Incubator opened in January 2024 as connecting them with hands-
a dynamic space to reduce barriers on coaching and professional
for emerging entrepreneurs to launch, development.

test, and grow their retail concepts.

Thanks to a partnership between the The _ShOPs at Sharp End
Central Community Action Center continues to serve small
(CMCA), REDI, and the Downtown CID, ~ business start-ups by providing |
(Community Improvement District), space, support, and community
the program gives startups real-world for their entrepreneurial
experience in sales, operations, and success.
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INVESTORS

Shape the Future of Columbia and Boone County

The role of investors in economic development

As a REDI investor, you play a direct role in shaping our
community’s economic future.Your investment supports
the growth of local businesses, helps attract new
employers, and fuels entrepreneurial innovation that
creates quality jobs for Columbia and Boone County
residents.

Investors gain access to exclusive updates, networking
opportunities, and a front-row seat to major projects—
like Schneider Electric’s expansion, EquipmentShare’s
new technology campus, and local small business grant
successes.

When you invest in REDI, you're helping build a
stronger, more connected community where businesses
and people thrive together. Join us in leading the way
forward.

Council of 10 Investors

“I've always believed that our bank is only

as strong as our community. Simmons Bank

is proud to partner with REDI to provide
economic growth to our region. Supporting
employment is the most valuable investment
we can make. REDI’s mission to expand
existing businesses and attract and grow new
businesses is essential, and aligns perfectly with
the goals and objectives of our bank. Simmons
is proud to be a Council of 10 Investor of
REDI.”

--Matt Williams, Simmons Bank

These organizations contribute $10,000+ to REDI annually

AV, .
ia%) Commerce Bank

Member FDIC

e

Veterans United
Home Loans

Hawthorn
Bank

1
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Leader Investors Sustaining Investors

$5,000 Annually $2,500 Annually
Ameren Missouri Aurora Organic Dairy Missouri Innovation Center
Atkins Companies Brandi Herrman Communications ~ Nabholz Construction
Discovery Ridge Research Park Burrell Behavioral Health Pro Pumping & Hydrojetting LLC
First Midwest Bank C&C Construction, Inc. SOA Architecture
First State Community Bank Columbia Board of Realtors The Bank of Missouri
Mediacom Business Crockett Engineering Consultants ~ The Callaway Bank
Shelter Insurance Companies EquipmentShare
Solventum Joe Machens Dealerships

Boone Electric Cooperative

Investor Benefits

Relationship . Connection . Leadership

Associate Investors
$1,000 Annually

Alliance of Realtors Columbia Public Schools .
Moberly Area Community College
Allstate Consultants The District CID s
N.H. Scheppers Distributing Co.
Boulevard Commercial Emery Sapp & Sons, Inc. )
Engi A & Servi Plaza Commercial Realty
Realty NEINEEring SUrveys & Services Professional Contractors & Engineers, Inc.
Century 21 Community Flooring America .
) Weich H ¢ Brokers Real E Prost Builders
C!ty ofAshIand. ic art- House of Brokers Real Estate Quality Drywall Construction
C!ty of Centrfilla Kii genC):g(A . Reinhardt Construction LLC
City of Hallsville ingner & Associates River City Construction
City of Sturgeon KOMU 8 & Mid Missouri CW . .
SilverTree Companies — Realty
Coil Construction Liberty Family Medicine
. Lind P . Socket Telecom
Columbia Area Career Lm bner E:“ope.rtleé Southern Boone Chamber of Commerce
Center ogboat Brewing Company Stephens College
Columbia College M &T Solutions T
) ) erracon
Columb!a Insurance marez:Commerclla;\ RTaI IIEstate The Blue Note & Rose Music Hall
C°|umbfa Mall . Ma();l onI1Eme.rC|a . ea(;cy, ne. Whiting-Turner Contracting Company
Columbia Orthopaedic cClure Engineering Company Winter-Dent & Company
Group MEM

Affiliate Investors
$500 Annually

Chris and Ann Bouchard Dave Griggs (Past REDI Chair) Natasha Harris Robin Wenneker
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COMMUNITY UPDATES

Building Economic Vitality Together

Boone County can attribute its success and

vitality to a strong group of partners who

are committed to a shared vision of:

Culture

*  Encouraging local commerce

*  Providing resources that create
a stronger local business
environment

*  Maintaining wealth within the
community and diversifying the
economic base

* Fostering a strong community
identity and a sense of belonging

*  Reflecting the community’s
unique character

* Fostering strong social ties and the
promotion of community health and
well-being

Strong
Community
Ties

Sense of
Belonging

Unique Community

Columbia
Boone County

Stronger
Together

Placemaking drives economic
development by making communities
more attractive to businesses,

Local visitors, and investors through
Commerce improved quality of life, vibrant
public spaces, and cultural
amenities. This strategic

process creates jobs, increases

property values, attracts

a talented workforce, and

fosters local economic growth

by building community pride
and a strong sense of place.

Business
Resources

Maintaining
Community

We are highlighting just a few of
Wealth

the amazing partners who make
a valuable contribution to our local
economy.

COU Adds New Flights East & West

Increased Flights Mean a More Connected Region

This year, Columbia Regional Airport (COU) made
major strides in enhancing air service for Mid-Missouri.
American Airlines has increased
capacity by an average of 26%,
including a 62% rise in seats
to Chicago O’Hare, ensuring
stronger links to one of the
nation’s largest hubs.

In a key milestone, United Airlines

returned to COU in September, resuming daily flights
to Denver and twice-daily service to Chicago O’Hare.
The Chicago flights will operate on upgraded CRJ-550
aircraft featuring first class, in-seat power, WiFi, and
enhanced baggage storage.

These enhancements strengthen COU’s role as a vital
gateway for business and community travel, opening
new opportunities for regional growth and expanded
access to national networks.

MU Research Reactor Updates

Mizzou Expands Global Impact Through Research and Innovation

The University of Missouri continues to shape the
future of medical research and economic development
in Boone County through major investments in the
MU Research Reactor (MURR). In September, Mizzou
broke ground on two new MURR facility additions
that will expand production of critical cancer-fighting
radioisotopes.

Building on that momentum, the U.S. Department of
Energy and the State of Missouri announced a combined
$40 million investment to establish the Radioisotope
Science Center at Discovery Ridge.This new

10

33,500-square-foot facility will advance radioisotope
research and distribution nationwide.

Planning is underway for NextGen MURR, a state-of-
the-art reactor that will triple the university’s capacity
to produce life-saving isotopes. Together, these projects
research, and cancer

strengthen Missouri’s role as a
M U RR®
treatment—anchoring Boone

national leader in innovation,
County’s reputation as a hub for science and discovery.
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Tourism Powers Columbia’s Growth

CVB drives economic impact and community pride

Tourism and events are
major drivers of Columbia’s
economy, and the Columbia
Convention and Visitors
Bureau (CVB) plays a central
role in supporting that
growth. In 2025, the CVB
presented a feasibility study
facilitated in 2024 for a new
convention center, designed
to highlight Columbia’s convention and meeting space
needs and to help communicate those requirements to
developers.

COLUMBIA, MO

WHAT YOU UNEXPECT

The CVB helps attract and support high-profile
events, including NCAA Cross Country Nationals, and
MSHSAA championships. The Tourism Development

FINANCIALS
FY2026 Budget

INCOME

City $ 46,000

County $ 50,000

University $ 40,000

Class B Investors $ 221,400

Interest $ 500

Subtotal $ 357,950

Other Misc. Revenues $ 24,250

TOTAL REVENUE $ 382,200

EXPENSES

Operations $ 105,285
Occupancy $ 51,500
Program $ 161,675
Building $ 64,000
TOTAL EXPENSES $ 382,160

City of Columbia

Small Business Grant (Restricted) $ 50,000

Program (TDP) further strengthens these efforts,
bringing major events to Columbia and benefiting local

businesses.

In fiscal year 2024, tourism generated $567 million in
spending, with 84% of visitors staying overnight and

[1,518 local jobs supported.

Through the Certified Tourism Ambassador (CTA)
program, the CVB trains hundreds of community
members to provide exceptional hospitality and create

a welcoming experience for visitors.

The CVB was reaccredited by Destinations

International in 2025, highlighting that it has been an
accredited organization since 2015 and emphasizing
its commitment to best practices, accountability, and

excellence.

Statement of
Financial Position

Preliminary -- As of August 31, 2025

ASSETS

Cash

Building

Less Accumulated Depreciation
TOTAL ASSETS

LIABILITIES

Deferred Revenue

Credit Card

Refundable Security Deposit
Loan Payable

TOTAL LIABILITIES

NET ASSETS

Without Donor Restrictions
With Donor Restrictions
Change in Net Assets
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

1

$ 355,187
$ 51862
$ (518,621)
$ 355,187
$

$ 6355
$ 6355
$ 17,576
$ 30,046
$ 82,039
$ 7504l
$ 168,06
$ 325,14
$ 355,187
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Strategic Priorities

Improve
©, Infrastructure

Primary Strategies

= Support
%§J Existing Businesses

rQ\/ (Q\\g Foster the

~— Entrepreneurial Ecosystem

www.ColumbiaREDI.com o REDI is a public/private
REDI@CoMo.gov a I partnership serving Columbia,
@ 8 r -I Ashland, Centralia, Hallsville,

500 E.Walnut, Suite 102 Rocheport, Sturgeon and all
Columbia, MO 65201 Regional Economic Development Inc. communities within Boone

(573) 442-8303  murr YNNI TIsIREs County.
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