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Strategic Plan

2025-2027
Mission
To assist in fostering a vibrant business environment which creates

quality job opportunities that support upward economic mobility for
the residents of Columbia and Boone County.

Strategic Pillars

Business Attraction
Business Retention and Expansion
Entrepreneurship

Improve
© Infrastructure

Primary Strategies

= Support
% Existing Businesses

rQ\/ rQ\\‘Q\ Foster the

— Entrepreneurial Ecosystem

Collaboration

REDI’s vision is to work together with community partners in creating a better economic future for Columbia
and Boone County. REDI’s growing collaboration includes the City of Columbia, Boone County, University of
Missouri, local municipalities, public schools, higher education institutions, social service organizations, and
large and small private businesses. REDI strives to achieve organizational excellence that re lects strategic
leadership, collaborative partnerships and inancial stability.

REDI's original 2025 - 2027 Strategic Plan was approved by REDI's Board of Directors on July 10, 2024;
this amended version was approved on September 10, 2025



Strategic Plan 2025-27

Action Plan

Improve Infrastructure

Work with Boone County communities to identify current and future sites, including those with rail
opportunities

Educate owners/developers on the importance of certified sites; and, suppo t efforts to improve sites
and assemble documentation and/or reports of site characteristics

Mobilize resources to assist with site development for retail, office and industrial sector

Continue efforts in evaluating and responding to projects brought forward by Missouri Partnership and
site selectors

Assist in navigating the city and county regulatory environment by identifying bartiers and/or process
improvements

Re-establish a sites committee to support site development and infrastructure improvements

Assist with implementation of City of Columbia’s Transit Study recommendations

Assist with implementation of the City/County Master Plan efforts for housing

Establish new air setvice and/or routes at Columbia Regional Airport

Educate public on the value of Chapter 100 and other incentive programs as viable tools for business
attraction

Support Existing Businesses

Participate in and assist with community outreach for workforce recruitment efforts (i.e. job fairs, etc.)
Assist in identifying employer specific training programs for implementation by agency partners and
educational institutions (i.e. Mechatronics, Aviation Technology, etc.)

Re-establish major employer visits with elected official, City and County management as well as deeper
engagement with regional employers more broadly, to identify retention and expansion needs
Research applicable economic development incentive tools to encourage business expansion
opportunities

Continue efforts to engage Missouri Department of Economic Development and Department of
Higher Education and Workforce Development in supporting our employers through their programs
and services

Recognize that the lack of and access to childcare, transportation, and housing negatively impacts our
existing businesses, and encourage engagement with partners to address these critical workforce needs
Through area employer visits, educate the public and local officials on the posit ve economic impact of
our existing major employers

Foster the Entrepreneurial Ecosystem

Assist in the development of risk capital programs (e.g., CDFL, etc.)

Provide access to capital (e.g., RLE, small business grants emphasizing entrepreneurs from
economically disadvantaged areas, etc.)

Continue to strengthen REDI’s role as the central point of contact for entrepreneurial resources
Facilitate programming to help entrepreneurs scale their business (i.e. workshops, trainings, etc.)
Strengthen the region’s ecosystem through the addition of business coaches and mentors

Create an Executive in Residence program of REDI Investors to address specific business needs (1. .
marketing, human resources, finance, etc.)

Utilize Hub clients and staff to facilitate “REDI on the Road” or “1 Million Cups” type programming
in other communities specific to entrepreneurship

Educate the greater Boone County region about successful entrepreneurial endeavors by Hub clients
and/or programs, such as REDI’s Hub, The Shops at Sharp End, CoMo Cooks, etc.

REDI's original 2025 - 2027 Strategic Plan was approved by REDI's Board of Directors on July 10, 2024;
this amended version was approved on September 10, 2025
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