Small Business Grant 2026: Eligibility and Process

Program Overview and Grant Objectives

The Small Business Grant is designed to support start-ups and established, locally owned,
for-profit businesses in the city of Columbia, MO., looking to expand, innovate, or improve
operational efficiency by purchasing inventory, equipment, or other goods that will assist in
expanding their business.

The program prioritizes business owners whose home address is located in an
economically disadvantaged area in the City of Columbia and aims to strengthen local
economic sustainability and community impact.

The Small Business Grant program will be administered in three phases:

e Phase One: Eligibility Determination
e Phase Two: Application Evaluation
e Phase Three: In-person/Virtual Interviews

Phase One Applications will be available on www.columbiaredi.com on Friday, April 3rd, 2026.
For any questions, please contact columbiaredi@gmail.com.

Grant Awards
A total of eight (8) grants will be awarded as follows:

e 6 Grants of $5,000 each
e 2 Grants of $10,000 each

Geographic Preference Points *

Census tracts are standardized geographic units used by the U.S. Census Bureau to analyze population
and economic data at the neighborhood level. Designating projects in these areas can significantly
enhance the potential for economic development, job creation, and community revitalization.

To promote equitable economic growth, fifteen (15) geographic preference points will be given to
applicants who reside in census tracts 2, 3, 5, 7, 9, 10.01, 11.01, 13, 15.02, 15.03, 21, and 22.

(This service identifies U.S. Census Tracts in which 51% or more of the households earn
less than 80% of the Area Median Income (AMI).)

* Applicants whose home address is located in a qualified census tract will receive fifteen
geographic preference points, which will be added to their total score during the Phase Two
Application Evaluation.

~Please see APPENDIX A for preference points scoring matrix~


http://www.columbiaredi.com
mailto:columbiaredi@gmail.com

The interactive census tract map can be found here:
Small Business Grant Lookup External

Dark green areas indicate eligible census tracts.
Use the search bar to locate an address.

A pin will appear on the address.

Use the + or - to zoom in and out of the map. These are located above the home icon.
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https://experience.arcgis.com/experience/6f4b75e3b6e949f7a8937e5d1005f7f4

Phase One: Eligibility Reguirements

You are eligible if:

(] Your business is a for-profit entity legally registered with the State of Missouri and has a
valid Federal Tax ID (EIN)

[ Your business is located in Boone County and has a current City of Columbia business
license to do business in the City of Columbia (if applicable)

() Your business has 10 or fewer employees (or full-time equivalents)
[ You are willing to actively work with a REDI business coach if chosen as a recipient

(L You have or will have a business bank account (by the end of Phase Two, Part A)

You are ineligible if:

e Your business has generated more than $250,000 in gross sales during the previous 12
months

e You were a recipient of the 2024 Minority Business Grant or 2025 Small Business
Grant through REDI

e Your business is a franchise or a sole proprietorship, not registered with the
Secretary of State

NOTE: Grant funds may NOT be used for salaries, past expense reimbursement, or debt

Phase One: Determining Eligibility Process and uploads
The following documents must be uploaded with your application

(] Secretary of State Certificate of Organization
d Secretary of State Articles of Incorporation

d City of Columbia Business License, if applicable

Businesses meeting all eligibility requirements will advance to Phase Two

~Please see APPENDIX B for eligibility questions~



Phase Two: Grant Application Process

Applicants meeting Phase One eligibility requirements will advance to Phase Two, a written
application. The written application is worth 100 points.

PHASE TWO SCORING MATRIX

How to Use the Matrix:

1. Assign Points: For each category, reviewers will assign points based on how well the
applicant’s response matches the criteria.

2. Total Score: Total points from all categories are calculated for a final score. The total points
from the three judges will be averaged for the final points.

3. Geographical Points: Geographical points will be added to the final score for all
applicants who meet the criteria.

4. Rank Applicants: Based on the total score, the top 12 applicants' scores will advance
to Phase Three and are scheduled for a 30-minute in-person or virtual interview with

the three judges.

* In the event of a tie, where multiple applicants receive the same score for the top 12, the
judges will re-evaluate the tied applications and select the strongest applications.

~Please see APPENDIX C for Phase Two scoring matrix~

Phase Three: Applicant Interviews

e The top 12 applicants from Phase Two will participate in a verbal interview.
e The verbal interview is worth 75 points.

PHASE THREE SCORING MATRIX

How to Use the Matrix:

1. Assign Points: For each category, the reviewer should assign points based on how
well the applicant’s response matches the criteria.

2. Total Score: Total points from all categories are calculated for a final score. The total
points from the three judges will be averaged for the final points.

3. Rank Applicants: Combine scores from Phase Two and Phase Three for a total
possible point of 175.

4. Final Selection: Applicants will be ranked from highest to lowest. The top two scores
will be awarded the $10,000.00 grant, and the next six will be awarded a $5,000.00

grant.

*In the event of a tie, where multiple applicants receive the same score for the top eight
spots, the judges will review the interviews and select the strongest candidates.

~Please see APPENDIX D for Phase Three scoring matrix~



Monitoring and Follow-Up on Expenditures:

Follow-up Mechanisms with a REDI Business Coach

Expenditure Tracking: Grant recipients submit receipts, invoices, or proof of
purchases at their monthly coaching session. Detailed expenditure tracking
procedures will be shared with the grant recipients upon award.

Coaching and Site Visits: Conduct at least monthly REDI coaching visits or
meetings with grant recipients to observe how the funds are being used and
provide assistance with strategic purchases.

Final Report: At the end of the grant period, awardees will be asked to submit a
final report detailing outcomes (financial and non-financial), how funds were
spent, and the impact achieved.

Grant Extension: Awardee can request a 30-, 60-, or 90-day extension nearing
the end of 90 days post-receipt, if all funds have not been spent.



Small Business Grant 2026 Timeline

Grant Prelaunch

e March 6, Grant Kick-Off Marketing
o Marketing begins
m Press Release
REDI website & Calendar
REDI newsletters / Newslinks

BeHeard webpage - questions

Pre-Application Informational Sessions

e Monday, March 16, 2026 — 2:30 PM to 4:30 PM
In-person session at REDI in the Training Room
500 East Walnut, Suite 103

e Thursday, March 19, 2026 — 5:30 PM to 7:00 PM
Virtual session
Please register for either session from the QR Code provided

Phase One: Eligibility Process

Opens: Friday, April 3, 2026, at 9:00 AM
Closes: Tuesday, April 14, 2026, at 5:00 PM
Notifications Sent: Thursday, April 16, 2026

Phase Two: Written Application

Opens: Monday, April 20, 2026, at 9:00 AM
Closes: Wednesday, May 6, 2026, at 5:00 PM
Notifications Sent: Thursday, May 14, 2026

Applicant submits written responses to questions, scored out of 100 points based on: o
Business background

o Mission & vision

o Community impact

o Products/services

o Key team and roles

o Marketing

o Use of funds

o Expected outcomes

> Total points from all categories are calculated for a final score. The total points from the three
judges will be averaged for the final points.

> Geographical preference points will be added to the final score for all applicants who meet
the criteria.

> Top 12 applicants advance to Phase Three interviews.



Phase Three: Applicant Interviews

e In Person Interviews Held: Monday, May 25 - Wednesday, May 27, 2026

e Applicant interviews with judges will be scored with a total of 75 points possible

Criteria include:

Business Background
Competitive edge
Community Impact
Fiscal systems
Challenges

Reflection Questions (2)

e Final Selection (Thursday, May 28, 2026):
(Phase Two and Phase Three scores will be combined and averaged for final scores out of 175)

e The top 2 scores receive $10,000

e The next 6 scores receive $5,000

Grant Award Notification & Distribution

e Winners Notified: Friday, May 29, 2026
e Grant Winner Orientation Meeting, Monday June 1, 2026 5:30pm - 7:00pm

e Grant Award Celebration Luncheon: Friday, June 12, 2026



Monitoring & Follow-Up (July—September 2026)

Monthly coaching and strategic support from REDI

Grant recipients will be given award amounts that will be tracked and documentation sent to their
REDI coach. Grantees will submit (monthly) receipts, invoices, or proof of purchase for
reconciliation of expenditures. Receipts/invoices are required to track expenditures.

Site visits to monitor business progress

Final report required for the City of Columbia to summarize the impact and use of
funds

Grant extensions (30-, 60-, or 90-days) are available upon request and with approval,
if funds have not been spent.



APPENDIX A: Geographical Preference Points Scoring

Preference Points Description Points | Detail

Criteria

Do you live in one of Fifteen (15) geographic 15 The fifteen (15) geographic preference points
the geographical preference points will for applicants residing in qualified census
preference points be given to applicants tracts will be applied to the total points scored
census tracts? who reside in census in the Phase Two Application Evaluation

tracts 2,3,5,7,9,
10.01, 11.01, 13, 15.02,
15.03, 21, and 22.
(This service
identifies U.S.
Census Tracts in
which 51% or more of
the households earn
less than 80 percent
of the Area Median
Income (AMI).

APPENDIX B: Eligibility Questions

Eligibility Criteria Description

Previous Grant Status Businesses that have not received a grant from REDI in the last
two years

Business Structure, The business must be a for-profit entity legally registered with the

ownership, and control State of Missouri

e Certificate of Organization
e Articles of Incorporation
e Federal Tax ID (EIN) number with the IRS

Business License The business must
e Have a current City of Columbia business license
e Be located in Boone County, Missouri

Employees The business has 10 or fewer employees (or full-time equivalents)

Brief Business Description A brief description of your business and your proposed community impact
and Community Impact




APPENDIX C: Phase Two Application Questions and Scoring

Application Description Points | Detail

Criteria

Business Overview of business 0-3 No background provided or lacks clarity about
Background history and current the business

(10pts) operations

4-6 Some background is provided, but it lacks detail
or relevance

7-9 Clear background and context provided;
some insights into the business’s history and
development

10 Comprehensive background with a clear timeline,
challenges, milestones, and current standing of
the business

Business Clear articulation of the 0-5 Mission and vision are vague or not well-defined
Mission and business’s mission, vision,
Vision and long-term goals, 6-9 Mission and vision are defined, but lack
(15pts) including how it clear alignment with community impact
contributes to the
community. 10-12 | Clear and concise mission and vision, with
some explanation of community contributions

13-15 | Well-articulated mission and vision with a
strong focus on community impact, showing
alignment with long-term business goals

Community Explanation of how the 0-4 No community impact described, or
Impact business impacts or minimal explanation provided
(15pts) intends to impact the local
community. 5-8 Some community impact is described, but it
lacks specifics or measurable benefits

9-12 A clear description of community impact
with specific examples and tangible
outcomes

13-15 | Strong and well-documented community
impact, with clear, measurable outcomes and
potential long-term benefits

Business Detailed description of the 0-4 No description of products/services, or
Description - business's offerings, unclear relevance to the target market
including products or services, and

products and their relevance to the 5-8 Adequate description, but lacking depth or a
services target market. clear connection to the market need

(15pts)

9-12 Detailed description of products/services, including
how they address customer needs and market
gaps

13-15 | Thorough and compelling description, showing

clear market demand and a unique value
proposition of products/services

10



Key Team Information on the key team 0-3 No team description or unclear roles
and Roles members, their roles,
(10pts) qualifications and how they 4-6 Team description provided, but lacks details on
contribute to the business's roles or qualifications
success.
7-9 Clear team structure with relevant roles and some
indication of expertise
10 Strong team description with well-defined roles,
qualifications, and how each member contributes to
the business’s success
Marketing Description of how the 0-3 No marketing strategy or very vague
Business business markets its
(10pts) products/services, including 4-6 Basic marketing strategy is described, but lacks
channels, techniques, and clarity on tactics or target market
customer acquisition
strategies. 7-9 Clear marketing strategy with defined tactics, target
audience, and channels
10 Comprehensive marketing strategy with
well-thought-out tactics, customer targeting, and
effective channels for growth
Use of Funds Clear explanation of how the 0-3 No clear use of funds provided, or the plan is not
(10pts) grant funds will be used to well thought out
achieve business growth or
operational needs. 4-6 Basic explanation of funds use, but lacks specific
details
7-9 Detailed and clear explanation of how funds will be
allocated to key areas of the business
10 Strong, detailed plan showing how funds will be
used effectively and strategically to drive growth
Expected Expected outcomes from 0-5 No expected outcomes, or they are vague and
Outcomes receiving the grant, including unmeasurable
(15pts) measurable goals and how
they will contribute to 6-9 Some expected outcomes are described, but they
business success. are not clearly defined or measurable
10-12 | Clear, measurable expected outcomes, linked to
specific business goals
13-15 | Well-articulated, measurable outcomes with a clear

rationale for why these outcomes are achievable
and how they will drive success

11



APPENDIX D: Phase Three Applicant Interview and Scoring

Interview
Criteria

Description

Points

Detail

Business
Background
(10pts)

Overview of business
history and current
operations

0-3

No additional information shared, or
unclear response

4-6

Some additional relevant information is
shared, but it lacks impact or importance

7-9

Important information shared, adding depth to

the application, but it could be more compelling

10

Valuable, insightful information that
strengthens the application and provides a
deeper

understanding of the applicant’s potential

Competitive
Edge
(15pts)

What sets your products
or services apart from
competitors in the industry?

0-5

No clear explanation of what makes
their products/services unique or
relevant

6-10

Some differentiation is mentioned, but it
lacks specific details or a strong competitive
edge

11-13

Clear explanation of product/service
differentiation, with relevant details
and competitive advantages

14-15

Strong and unique value proposition, clearly
demonstrating how the business stands out
in the market

Community
Impact
(15pts)

How do you see your
business contributing to
the local economy or
improving the community
in the long term?

No clear connection to community impact
or vague response

Some community contributions are
mentioned, but lack detail or clarity on
long-term impact

11-13

Well-defined community impact, with specific
examples of contributions and long-term
goals

14-15

Strong and measurable community impact,
demonstrating clear and sustainable benefits
to the local economy and society

12



Fiscal How do you manage cash 0-5 No clear explanation of financial management
Systems flow, and what financial or cash flow strategy
(15pts) tools or systems do you
use to keep track of your 6-10 Basic understanding of financial
performance? management, but lacks specific systems or
tools used
11-13 | Good understanding of financial
management, with clear systems/tools
mentioned for tracking performance
14-15 | Excellent financial management approach,
with detailed systems and tools in place to
track and optimize cash flow and performance
Challenges What are the biggest 0-3 No clear challenges identified or vague response
(10pts) challenges or obstacles
you have faced while 4-6 Challenges are mentioned, but the solutions
being in business? How are not well-defined
did you address them?
Or 7-9 Clear challenges identified, with actionable
plans or strategies to overcome them
What challenges do you
anticipate facing in the 10 Well-articulated understanding of
next 6-12 months? challenges, with proactive and detailed
How do you plan to strategies for addressing them and
address future minimizing risks
obstacles?
Reflection #1 What makes you most 0-3 Little excitement or passion was expressed
(10pts) excited about your business for the business or the grant opportunity
and the opportunity to
receive this grant? 4-6 Some enthusiasm, but the response lacks
strong energy or a personal connection to the
grant
7-9 Clear enthusiasm and excitement for the
business and the potential impact of the
grant
10 High level of passion and excitement, showing
deep personal and professional commitment
to the business and the grant’s potential
impact
Reflection #2 Is there anything you X Unscored

(unscored)

would like to share that
you feel is important to

know in evaluating your
application?

13



